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< TOTAL CONTROL IN 
THE fr FREE STATE" 

Control Units in Maryland 






Tim {hmifhh'i was nwarched and drafted by members of the Baltimore area 

v uj y -i «#•*#. , U f, t< >r the Anarchist Black Cross. We are a prisoner solidarity 

f>rtw;i uah ,/ specific focus an supporting political prisoners and victims of 

politualh MtHtvated imprisonment, and we are working on local monitoring of 

Maryland v control units for the National Campaign to Stop Control Unit 

Prisons, (t V are publishing (his pamphlet both to share the experiences of the 

hundreds of men who have suffered through these institutions with more people 

on (he outside of the prison system, who are all too often unaware of the 
injustices of our prison system, and to work on building a radical dialogue with 
activists and concerned people in our communities about strategies for fighting 

the injustice system. Much of the information in this pamphlet is incomplete, 

and some of what we did include is uncorroborated. In particular, we have only 

begun researching conditions at the Maryland House of Corrections - Annex 

recently, so our information on it is very limited. We will be revising this 

pamphlet within the next few months for wider local distribution and hopefully 

the revised edition will be more complete and accurate. If you have any 

corrections to make, additional information to include, or any other input, 

please contact us. Thank you for your time. . . 

Baltimore ABC 

P.O. Box 22203 

Baltimore, MD 21203 
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A draft report prepared for the meeting of the National Campaign to Stop 
Control Unit Prisons Chicago, Illinois, 21-22 October 1995 



by the Baltimore Anarchist Black Cross 




P.O. Box 56422 
Washington, DC 20011 

Federal and state authorities involved: 

Jane Preston 

Special Litigation Officer / Civil Liberties Division 

Dcpt. Of Justice main building 

Washington, DC 

Governor Parris Glendcning 
Governor's Mansion 
Annapolis, MD 21401 

Richard Lanham, Commissioner 
Paul Davis, Parole Commissioner 
Md. Dept. Of Corrections 
6776 Reisterstown Rd. 
Baltimore, MD 21215 
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Medical care: 
Visitation privileges: 

Ratio of guards to prisoners: 
Guards ' salaries: 



APPENDIX B: CONTACT ADDRESSES 

local activists and groups working on prison issues: 

Jennifer Smith 

Black Watch Grassroots Network 

3802 !4lhSt. NW;#51l 

Washington, DC 2001 1 

(202)291-0875 

Nancy Moran 

Md. Committee for a Responsible Corrections Policy/ 

Prisoners Aid Association of Md. 

611 Park Ave. #906 

Baltimore, MD 21201 

(410)727-5099 

Azora Irby-Muntasir 

Maryland CURE 

P.O. Box 2413 

Baltimore, MD 21203-2413 

(202)387-7476 



Claustrophobia Anarchist Black Cross 
P.O. Box 77432 
Washington. DC 200 1 3 

Mauri' Snnlnkhnn 

Coalition Against Political Imprisonment 



* 



INTRODUCTION 

David Hale was a guard at the maximum security Federal Penitentiary at Marion, 
Illinois, on October 28, 1983, the day that prison guards with batons, Mace, shields 
and helmets "shook down" every cell. The next day the prison was "locked down, " 
turning the prison, in the words of the warden, into a "closed-unit operation"— a 
situation that persists to the present day. He described to a reporter for Mother 
Jones magazine the rampage by guards and prisons officers that inaugurated the 
era of the control unit prison: 

"I seen them carry one inmate down the corridor with a guard on each 
leg and one on each arm. The assistant warden comes down the hall and 
grabs the inmate's testicles and starts yanking on them, saying, 'Who's 
doing it to who now, boy? ' Well that was a signal for every guard in the 
place to do whatever the hell he wanted. I can't describe it to you— I never 
seen anything like that. At least fifty guys got it, maybe more. " 

The lock-down was just the beginning. The "closed-unit operation" at Marion has 
served as a model for a new breed of prisons— the control unit— in thirty-six states. 
Presiding over these prisons is the control unit par excellence, the Federal ADX 
of the Correctional Complex at Florence. Colorado. 



Punishment and Reward 

Punishment and its companion reward surround us; most of us live, die or become 
inured by it. We are introduced to it in our families, schools and often our religious 
institutions. We are inundated with stones and images of retribution in periodicals, 
television programs and films. We are inculcated with it in the business world, 
military service and— for growing numbers of us— in prisons. The American way 
of justice is revenge and escalation of terror; the American ethic is based on the 
notion that we al! are "doing it" to each other. 

Obsession with punishment and reward should come as no surprise in a society 
such as ours that takes exploitation for granted and readily writes off whole 
categories of people because of their position in the system of economic 
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production, their inability to "compete", their ethnic heritage and their sex — when 
it does not actively persecute them. Reward is the self-righteous face of 
punishment. Punishment is heaped upon the weak; reward is taken by the victors. 
The victors determine what the punishments and rewards are. Hence the poor are 
punished for their poverty by having what little security they can find in public 
welfare funds taken away. Real wages are diminishing, and unemployment climbs 
steadily. Prison awaits those who try to fulfill their needs and desires by other 
means; at least half of all criminal convictions in the United States are for "crimes 
against property" — over sixty per cent, if robberies are counted. The U.S. has the 
highest rate of incarceration among industrialized countries: as of 1992, 426 of 
every 100,000 persons was incarcerated. The U.S. prison population is 
disproportionately African, Native American and Latino. Women, the segment of 
society that universally is in the most precarious economic position, make up the 
fastest growing portion of the prison population. Hundreds are considered 
valueless — not even write-offs — and put to death. Over two hundred human 
scapegoats have gone this way since the death penalty was relegalized in 1976. 
Nearly 3000 await their turn in prisons across the land. In the meantime the 
rich — predominantly white and male — award themselves tax breaks, dismantle 
what little legal sanction may have existed to protect against the vagaries of capital, 
arm themselves with the technology and weapons for achieving future conquests, 
increase the powers of the police, spend over S90 billion a year on prisons and 
"criminal justice" agencies — all the while pontificating about their icy virtues and 
the war against the moral depravity of the poor and ethnic minorities. 

The collective punishment that characterized the lock-down at Marion is attractive 
to the powerful and is the very core of the control unit project. "Anti-gang " laws 
on the streets target poor, urban African and Latino youth en bloc. An officer of the 
Los Angeles Police Department recently told a Neighborhood Watch group, 
"Gangbangers wear expensive athletic shoes and clean, starched T-shirts," the 
characteristic distinguishing them from other well-groomed young people 
apparently being obvious: the color of their skin. "Administrative segregation" is 
the term used in prison to rationalize the further persecution of whole categories of 
prisoners who are considered potential "administrative problems." Whereas 
"disciplinary segregation" has been used to punish or control individual prisoners 
considered culpable for a certain infraction within prison (presumably carefully 
limited by Constitutional law), "administrative segregation" is applied to suspected 
gang members and — of great concern to activists — to prisoners who have been 



the fact that inmates have little or no informal relationships with c.o.'s - 
however unpleasant and unequal they might have been before - through which 
to resolve these situations as they arise, and an unclear picture of the chain-of- 
command structure through which to register formal complaints. 

Ratio of guards to prisoners: 
Guards ' salaries: 



Maryland House of Corrections - Annex (segregation unit) 

P.O. Box 534 

Jessup, MD 20794 

Phone: 

Warden: William Smith 

Medical Director: 

Mental Health Director: 

Budgetary information: 

The lockdown (PC, ad seg, and punitive segregation) unit has 144 cells (the 
entire institution is currently holding 1675 inmates). We don't have any 
information on number of inmates but its generally double-bunked well over its 
capacity (this in an institution that's supposedly 'protective etistod) "") 

Inmate breakdown .-(figures show the MHCX as a whole, none were available 

for the lockdown unit) 

race: 79.5% "Black", 20.3% "white", .2% "other 

age: 23% age 1 7-25, 45% age 26-35, 32% older 

sentence: 49% serving terms of 15 years and up, 24.2% are serving life terms. 

Average time served so far is about VA years. 

conviction: 29% serving murder conviction, 12% robbery. Almost 15% of 

inmates have no more serious convictions than court violations, and another 

10% are imprisoned on drug charges. 

Layout information: 
Work, services, programs: 
Inmates ' possessions: 
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entering the MCAC. After 90 days, inmates can begin the process of earning 
the "privileges" of getting their radios, TVs, typewriters, etc. back (or the 
"privilege" of being allowed to buy new ones). Regulations regarding the size 
of appliances permissible are unclear and change regularly, so inmates are never 
sure if their only possessions might be confiscated at any point for no reason 
other than "changes in regulations". Inmates are very rarely, if at all, allowed to 
make telephone calls. 

Medical care: 

Sick-calls cost inmates $2.00 each, on top of the cost of any medications that 
might be prescribed. Therapists or mental health counselors are generally not 
available to inmates. 

Visitution privileges: 

Inmates arc allowed In receive 5 to 10 visits per month. All visits are non- 
contact and i,Ac place iivcr telephones that don't seem to work all that often. 
Visiting lutuii .ire Mim Wed/Fri 4:30 to 8:00 pm and Sat/Sun 8:30 am to 3-00 
pm. 

Major complaints of inmates; 

Unclear classification procedures. It's been described to us as a "maximum 
p.c." - i.e. a lot of people get sent there from other institutions with no major 
violations or high security status, just some administrative excuse about 
classification. There's also no clear procedure for being transferred out, which 
leads to feeling of hopelessness and despair among inmates. 
"Rookie" guards. Up until this spring, brutality and abuse complaints were 
everyday occurences. In the past several months, however, the use of methods 
like these seem to have diminished, and at least some of the c.o.'s involved have 
been transferred or resigned. While some of the old "skull-crackers" are still 
around, (Cpt. Lee was one of the guards mentioned) a more common complaint 
is that the guard shifts are almost all primarily composed of "rookies", most of 
whom have been working there less than a year. This situation, where there is 
no familiarity or understanding between guards and inmates, heightens tensions 
on both sides and creates an atmosphere where rules and standards of procedure 
aren't clear. There are still complaints of harassment of all sorts as well as of 
inmates belongings being confiscated due to changes in or unclear regulations, 
for example, and these relatively minor concerns inevitably are exacerbated by 
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convicted of crimes stemming from their political activities, to prisoners who have 
been sentenced on the basis of their political affiliations and beliefs, as well as to 
those who organize other prisoners around legal and political issues. 



The Purpose of this Pamphlet 

The pamphlet before you was written with two purposes: (1) to demonstrate how 
control units— as the penal ideology taken to its logical conclusion and the prison 
system at its most intense— have pernicious personal and social effects related to 
class, race and gender; (2) to offer several recommendations both for the abolition 
of control units, as a step in the dismantling of the prison system, and for 
practicable alternatives to the prison system, as a way of building new concepts of 
justice and the equitable organization of society. 

Section I provides a brief history of the development of control units, from the 
infamous maximum-security federal prison at Alcatraz to the euphemistically 
named (and obscurely abbreviated) Administrative Maximum Facility (ADX) at 
Florence Colorado. In this way both technical and political definitions of "control 
unit" are developed. 

Section 2 is an examination of Maryland's prisons, from which the Maryland 
Correctional Adjustment Center (MCAC) and the Maryland House of Corrections 
(MHC) Annex have been selected as examples of control units. Evidence of 
conditions and punitive practices in these prisons is based on both documentary 
evidence and on the testimony of prisoners who have been in close contact with the 
Baltimore Anarchist Black Cross. This section concludes with a critical review of 
the official investigation led by the U.S. Department of Justice into the conditions 
at the MCAC. It provides a chronology of the investigation, a summary of possible 
outcomes and an explanation of the impediments, structural shortcomings and 
contradictions in the legal and institutional process. 

Section 3, the conclusion, contains the recommendations of the Anarchist Black 
Cross on four subjects: (1) tracking the official investigation of the MCAC, 
including options for action by prisoner support and activist groups depending on 
the progress and outcome of the investigation; (2) shutting down the MCAC and 
MHC Annex and eventually all control units; (3) community-based alternatives to 
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